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Opposite a private business whereby the owner of the business is responsible for the success of the business, leaders in
the EPA are not beholden to investors and employees to turn a profit. Therefore, at the end of the year (calendar or
fiscal), when everyone is taking their use or lose, there is no one around to sign off on administrative products. In a
private business, the owner/president puts in the most hours to keep the business afloat. In EPA, the newest, most
inexperienced staff are the ones putting in the most hours. | don't know how this can be addressed.

The sign-off process to get anything through is ridiculous at times. It can add a few weeks, to several months to the
process. Either eliminate some in the sign off chain or give supervisors time to do their jobs.

Printing out routing slips to request signature from management. | would like to see if this can be done electronically
instead.
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We already partner well with states and tribes and such. They respect us and we respect them and we seek help from
each other when necessary.

Have more face to face engagement and interaction. Provide examples of success stories or case studies that can be
used to inspire more work with these stakeholders.
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We already provide great customer service (?) to states. We provide trainings, money, advice, leadership, technical
help, when asked. Regulators need to stop criticizing the Federal EPA to the point that if a state wants to ask for help,
they are made to feel like they are asking a bunch of circus clowns to help. Our state {and tribe, etc.) counterparts
respect us and undermining that is not productive to anyone.

Call people back and be available to answer questions from our stakeholders and the community. They are happy to
hear from us and appreciate that we reach out to them.
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No. I believe that Obama's cuts were deep enough and have already made it hard for the EPA to fulfill our mission.
More cuts would make it so that EPA employees are demoralized. We already work our butts off and are hampered at
every turn. More of that would be detrimental to the country.

Encourage management to appreciate staff more and develop better relationships with the people who report to them.
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Of course there are. But EPA staff is already so overworked, that no one has the time or energy to implement new
processes.

Yes - for grant work we should be moving away from printing emails, work plans and other grant related files. This is
cumbersome, wastes a lot of time and is inefficient. Perhaps a database or on-line repository can be used instead. This
would increase efficiency especially if an audit is ever done on the grant.
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Stop worrying so much about the costs to corporations for environmental regulations. The public doesn't care if a
corporation makes only $9 billion in profit vs. $10 billion. States need and want a strong federal agency when things go
wrong and they don't have the money to fix it. That is what we are there for.

Learn what other agencies do and see how our work complements their work and how we can leverage our resources
more effectively.
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We have the best staff. We are dedicated beyond words. We believe in our mission and care about our country and
world. We do more than just like statuses on Facebook or speak out at rallies. We live it. We choose to make our
careers all about it. Those that are engineers or lawyers could make way more money practicing in the private sector,
but choose to put their efforts onto something that will benefit the people of the U.S. We are intelligent, hard working,
and dedicated. Many are scientists with analytical minds that always work with accountability and efficiency at the
forefront. We are criticized and made to feel like our work is unappreciated at the highest levels these days. This didn't
happen under Obama. Even though he had to make cuts to our budget, we worked with him to do that, and we still felt
that we were appreciated for all our hard work. We worked harder and more efficiently because we felt appreciated.
Stopping the demoralizing comments and policies is the best thing that a boss could do to increase efficiency and
accountability.

Consider being more flexible as needed when staff ask to work from home. Having a good work - life balance is
essential to happy employees and more productivity.
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Answer provided from a private/public sector procurement/acquisition perspective.

A: The field overall is old fashioned and the best practices are as such (i.e. duplication of contractual filing both paper
and electronic; both manual and automated document routing procedures; partial implementation of system
automation). Primary example, the public sectors procurement key/bible is the Federal Acquisition Regulations {FAR)
http://farsite.hill.af.mil/ and it was designed as a one stop shop but each department and agency has subparts, that add
additional layers of interpretation and applicability. The layers need to be peeled back and more standard regulatory
requirements applied across all agencies/departments.

There are too many administrative reviews for regulatory packages - the administrative reviews take up to 3 months
out of the regulatory schedule, which is usually 3 times more that rule writers actually get to write the regulations. |
would cut some of the reviews out - 25 people reviewing the same package for grammar and commas is just wasteful.
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Answer provided from a private/public sector procurement/acquisition perspective.

A: Leading by example with clear/transparent channels of communication from the top down. Defining the core of the
agencies mission/requirement and the necessary partnership with each and every party/customer. The bottom line is
about creating and communicating the bigger picture of how we all play a piece/part in the achieving environmental
results.

Also suggest greater private and public sector cross over and a more streamlined acquisition approach. Share and
reapply experiences; as the two sectors are two very different worlds and many of the professionals in the field have
minimal exposure to one vs the other; making it difficult to relate and/or innovate. Example, the private sector focuses
on the overall supply chain and the public sector specializes on individual pieces of the chain without the overall
connection.

We need to be able to do site visits to learn more about the private sector issues with our regulations. We need to be
involved more with states when developing regulations, but when we reach out, no one is interested in working with
us.
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Answer provided from a private/public sector procurement/acquisition perspective.

A: Understanding your role from varying perspectives/sectors is key. The simple term buying sums up both private and
public sectors use of procurement, acquisition, contracting, etc. and no matter how large or small, the general
practice/function remains the same. It is the purchase of a product or service that requires logistical supply or delivery
from one point to another, to satisfy an overall customer or user need. Understanding the service or supply we are
providing is key to providing better customer service.
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Answer provided from a private/public sector procurement/acquisition perspective.

A: Better forecasting and planning practices for more efficient execution. The terms category/commodity management
float around in both worlds and the bottom line is that there are existing specialties that make current practices
overcomplicated, with too much oversight. Merge the overall customer requirement(s) administrative management
together (i.e. EPA Contracting Officer Representatives are similar to private sector Program/Category/Quality
managers) and automate processes (i.e. system flow through, such as contractual and financial interfacing and
reporting capability).
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Answer provided from a private/public sector procurement/acquisition perspective.

A: Recommend investing in one standard commercial procurement system, with applicable regulatory requirement and
contractual vehicle selection; creating borders for customization and interpretation (i.e. GSA has made tremendous
advancement and is under-utilized).

We need more electronic processes for collecting data and reviewing regulatory packages
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A: Better understanding of roles and relationships with overall environmental execution; the downstream impact or
flow-through of corporate/agency action.

If we could get states and EPA to use the same electronic reporting systems, we would be better able to share data and
help the private sector by removing duplicate reporting requirements

ED_001863D_00002791-03015



A: Automation and clear transparent communication, with receptiveness and reward for change/innovation.

ED_001863D_00002791-03016



631 5/5/2017

632 5/5/2017

ED_001863D_00002791-03017



1) Too much annual training. Stagger training, make it good for multiple years, or require a certain amount of CEUs per
year. Update training tracking systems for annual EPA training, CORs, grants POs, etc.

2) Institute further use of electronic signatures on documents.

3) Simplify Concur interface for travelers - make it more intuitive. Travelers are not accountants or finance experts; the
terminology and requirements are extremely difficult to understand.

Legal Reviews:

Legal reviews by EPA Attorney's (who are not prosecuting criminal investigations and nor are they appearing in court is
a waste of time and money that can be spent on other important issues). U.S. Attorney's oversee or decline criminal
investigations, not EPA Attorney's. This creates a conflict of interest when an EPA Attorney is telling agents what to
write in reports and will not approve a legal review until their wording is placed in the report. These practices
undermine the U.S. Attorney's authority and will eventually cost EPA when an agent testifies under oath that they are
not the author of the report. EPA Attorney's spend countless hours on criminal cases that the U.S. Attorney's oversee,
this time can be spent on agency issues rather than criminal matters being handled by the Department of Justice.
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Open communication with partners.

Suggestion:

Ensure an EPA representative are placed in these various office as liaisons to support achieving better relationships and
results.

ED_001863D_00002791-03019



Full access to and integration of databases containing environmental information.

Suggestion:

Recommend evaluating customers needs on all levels to improve relationships with our customers and essentially the
public at large. Our customers are made up of the public and serve those communities, so reaching out is key.
Partnership and visibility on the local levels is important to understanding the concerns and issues at large.
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Yes - build climate change considerations into all projects and programs. Build infrastructure that is more resilient to
reduce costs for replacement after storms, floods, etc. Set water quality standards and establish TMDLs that take into
account changes in water temperature, etc. that are occurring. Being proactive in all of our programs on climate issues
will make it easier to achieve environmental standards into the future.

Investigations Side:

| do see untapped opportunities in investigations but many of the agenda's are forced by senior leadership who have
outdated philosophies and tactics (particularly in the OIG). Within the cadre of agents there are untapped potential
from agents who have been police officers, detectives, special agents in other federal agencies, and military
investigators. These resources are invaluable, but these agents are leaving due to the stale methodologies of folks who
did not perform criminal investigations but rather security or protective service functions as law enforcement. This
inexperience has affected the agency and forced second criminal investigations over matters that were previously
closed because they were not handled properly the first time. Having the right experience, leadership, and personnel
would reduce cost and inefficiencies; especially redoubling efforts having agents travel to distant locations spending
more money on travel, hotel, and other resources.
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Electronic signatures.

Investigative Suggestions: There are technologies that could show leadership pie charts, statistics, open cases, closed
cases, pending cases, types of cases, convictions, restitution amounts, and so much more; however, we have outdated
technology because of the stale leadership philosophies or inexperience.
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We can accomplish more by reducing the amount of work being duplicated. Mission and goals are key, followed by
oversight and accountability.
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Yes.

Currently, | am attempting to implement new practices considered by other agencies (as best practices) in areas such as
evidence, ammunition accountability and purchases, training, policy reviews, and investigative processes; however, it is
an uphill battle. These practices would save thousands of dollars, increase accountability, and improve efficiency all of
the areas mentioned. For example, using training ammunition vs. duty ammunition for training purposes. Duty rounds
cost .50 cents where training rounds cost .25 cents. If a person use 60 rounds to qualify with duty ammunition they are
wasting $30.00 vs. 515.00; times 4 quarters for training- $120.00 vs. $60.00; times the number of agents in the agency
(i.e.: 57 X 120 = 56,840) vs. (i.e.: 57 X 60 = 3420) for one weapon annually. Most agents have two weapons, and have to
gualify with two weapons every quarter (4 quarters). This simple example of a best practice can save thousands of
dollars in one in area;

Prior to my arrival, there was no annual budget, no uniformed pricing and no accountability with regards to what is on
hand or being expended in each office. Accountability and oversight is key to reduce cost.
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Recently | have noticed that our communications, interactions, and work are subject to new rules and heightened
scrutiny from EPA HQs. The level of scrutiny our work is receiving from leaders who would normally not be involved (i.e.
senior management to HQ hierarchical review of documents) is inefficient. Each program and office has signatory
delegations for a reason...so HQs does not have to be involved in every decision and can focus on their work. It takes
much more time to go through review, concurrence, and get a letter signed...and time equals tax payer money.
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We already achieve good results when we can partner with the states and communities and spend time with our
stakeholders. Qur budget over the years has already made it increasingly difficult to travel to state offices, meetings,
conferences, etc. Dramatically decreasing the budget will only hurt our ability to achieve better environmental results
by hampering our ability to travel out into the community or visit the state to foster that relationship and build trust.

Phone calls and emails are not a good substitutes for face-to-face interaction, and a skeleton budget will make travel
and that crucial interaction impossible.
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One of the complaints | have heard from the states and tribes is EPA no longer has the staff to effectively carry out its
responsibilities to the states and tribes, assist them with their programs, or travel to their offices to partner on projects
or attend meetings. | have watched our budget be slashed dramatically through the years, and | have had to apologize
to our states and tribes for not being able to spend the time and attention they need to effectively run their programs
and carry out their responsibilities. Continuing to target EPA in the budget process, and decreasing the amount of grant
money available to the states ands tribes will render federal, state, and tribal environmental programs completely
ineffective.
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Eliminate political appointees since they come with no experience or pertinent skills, time is wasted getting them up to
speed to that they can enact their political agenda, and they are undoubtedly paid more than those who have worked
hard to protect the environment and the American people throughout their careers as scientists and the like.

EPA's budget has been slashed over the years to the point that EPA has a skeleton crew of administrative staff. That
means we have scientists and engineers (GS 9-13) doing administrative work (e.g. finalizing, printing, and sending
letters out). A scientist's hourly salary is was more than an admin's salary, and this is a huge waste of taxpayer money
when a scientist has to do admin. work. They often don't have the skills or resources to do this admin work, and it takes
a scientist much longer to complete these task. Additionally, this takes time away from completing their actual duties:
maintaining environmental protection for all Americans.

Another way to reduce costs and inefficiencies is if Congress actually passed a budget (i.e. not be on a perpetual CR).
Every time a CR gets ready to expire, and a shutdown is looming, it costs EPA/federal government millions of tax payer
dollars to go through the proper procedures to prepare for a shutdown.

Additionally, cutting EPA's budget, cutting FTE's, eliminating programs, and closing offices will cost millions, and make

the agency even more inefficient because we will not have the staff to maintain environmental protection for all
Americans or assist or states, tribes, and other stakeholders.
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EPA has struggled though the years to figure out a way to go totally electronic due to lack of resources. Implement an
electronic records system that stores past and current records for access by all of EPA. Get rid of requiring paper
documents be submitted by the regulated community, and go to electronic signatures. This will eliminate the space and
resources needed to store and access paper records.
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Our activities are already aligned in areas of shared responsibility and mutual interest with the states and federal
agencies. We are all driven by statute and regulation, and we work together to accomplish our responsibilities under
these statutes. We also partner and assist our states in areas that are not regulatory driven {(e.g. nonpoint source
programs). The state wants to reduce pollution, prevent issues, and protect its citizens, and we help them accomplish
this absent a statute. There are also areas the state does not have the resources or political will to undertake, and they
rely on EPA to step up and do that work {e.g. NSR enforcement). Slashing our budget even more than it already has
been, decreasing the amount of grant money available to the states, and eliminating programs (e.g. OECA and nonpoint
source) will ensure we accomplish less in areas of shared responsibility and mutual interest.
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Electronic records management system - a lot of states, and private industry have gone electronic, and the federal
governmental has lagged way far behind in this area. This will improve our efficiency by having information readily
available for staff and our stakeholders, increase accountability and transparency, and reduce costs by not requiring
floor space and buildings devoted to the storage of paper records.
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It does not prevent me from doing my job, but Environmental Justice issues raised by community memebers with a lack
of good faith [where EPA is making every effort to protect the alleged EJ community] are given more attention by EPA
than is appropriate. EJ concerns should not be a weapon for self-appointed community activists to make ridiculous
claims for the need for EPA to give special treatment for the community in question - when EPA is already doing its job.
EPA tends to be overly protective if anything. | flat out do not believe EPA employees would ignore health concerns just
because a community was poor or of color. The EJ staff employees in my estimation probably spend very little time
doing real EJ work because there are not that many new sites to be evaluated. The EJ staff probably spends most of
their time doing nothing or creating busy work to create the appearance of useful activity.
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Department of Defense agencies often take ridiculous positions. For example, DoD at one time asserted the position
that an explosive is not a hazardous substance. Focusing on ways to resolve EPA-DoD disputes more quickly would be
helpful. A dispute resolution should be mandatory on all DoD agencies. For example, not just the Army or Navy, but
rather all DoD agencies.
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IGMS is the grants/IA database. Efforts have been ongoing to update it but they are very slow (years) and | personally
haven't seen significant changes result from the efforts yet. | think changes have been recently made on the grants side
but they are still in progress for the 1As. For example, in the IA decision memorandums, there are a number of
redundant or unnecessary questions. Also, the programmatic baseline process needs to be revised. It is not clear who
actually reviews those when regional staff submits them and what, if anything, is done with the information. The
guestions also need to be updated as some either aren't necessary or aren't effective.
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Continue with implementing successful voluntary programs that EPA has such as Energy Star and Wastewise. These
involve the private sector and are very appreciated. Perhaps they should even be expanded to the small business
community if not done so already. Assist state/local communities with improving recycling rates by providing grants to
better understand waste management/recycling infrastructure and to undertake studies. Also, EPA is needed to
convene leaders and decision makers in recycling and other environmental arenas. EPA also can serve more of arole in
providing guidance (not regulations) on standardizing approaches in recycling and other environmental arenas.
Sustainability/sustainable development is also an area that EPA can focus on more and promote/support at a higher
level, particularly in the private sector. The private sector already focuses on sustainability and has benefitted from it.
EPA can become a more valuable partner in that effort such as with regard to sustainability standards and research,
etc.. Itis supposed to be one of our priorities, however, | haven't seen it implemented much at least at the regional
level. We do have a webpage on it including a blog/video series.

Fund states at levels that allow them to continue to run critical environmental programs. Many states do not have the
budgets to completely take over programs that are currently funded by EPA. If state funding takes a big hit, then it is
highly likely that states in each region will return programs back to EPA - this will effectively create more work for a
diminished EPA staff.
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There used to be a toll free hotline that EPA provided, however, I'm not sure if it still exists and if it does, it is not
advertised enough since even | don't know if it exists as an EPA employee. EPA also needs to do a better job at

marketing and improving communication about what role it plays and how it serves the public. The public at large is
not very aware of EPA’s voluntary programs, for example.
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EPA used to make more of an effort to do compliance assistance as an alternative to enforcement, particularly with
regard to the small business community. Not much of that is done anymore or at least it appears that way. This is an
opportunity that will assist the regulated community in reducing costs and inefficiencies. Internally, EPA has begun
promoting/implementing the LEAN concept to reduce costs and inefficiencies. This effort needs to be focused on more
and promoted by management. It needs to become a part of doing business at EPA.
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In the last few years, EPA has placed videoconferencing technology in it's office conference rooms. This technology
does not get utilized much and it should since it cost S to purchase/install. Instead of spending so much time and
money on travel, videoconferencing should be promoted/supported more as it was intended to be.
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Drinking water contamination has become a huge, prevalent issue. Most of the drinking water
enforcement/monitoring falls to the states and they cannot keep up. USEPA needs to assist more with this shared
responsibility/mutual interest. We do to some extent, however, it is not nearly enough.
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Program/project evaluation is a very useful effort and best practice that EPA attempted in the past but wasn't very
successful at fully implementing. Management didn't support it enough so it faded. It needs to become a part of the
EPA culture and fully embraced as I'm sure is the case in the private sector and other organizations. The CDC has an

approach to program evaluation and implements it.
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The annual required online trainings are a huge waste of time. | really don't learn anything, and | try to just push
through them as fast as possible. Some of them don't even apply to my job, that is extra frustrating!! The leave
requesting module in PeoplePlus is way too complicated. The whole start day/end day menu does not make sense to
most folks, and the system will not allow you to request 2 different types of leave on one day. It is unnecessarily
complicated. Employees should be able to pull back requests as well when needed.
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EPA should not maintain dive teams. The expenses associated with that are huge, and we could save a lot of money by
contracting that work out when it is necessary. In our region the Dive Team has a dedicated vehicle, and the members

participate in long and expensive training events. That doesn't make sense to me. We also have "operations offices" in
each of our regional states. | think we need to be rethinking those. It makes sense to have an office in Anchorage, but |
don't know how we justify offices in Olympia or Portland specifically.

We need to be doing more community-driven and community-engaged research, answering questions that are relevant
to the everyday lives of Americans with direct impact on communities. We could set up local EPA hubs across the
country where researchers work directly with community members. Joining forces with citizen science would enhance
EPA's accountability, relevance, and reputation.
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| actually think we do this pretty well.
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Yes. We have pushed so many administrative tasks onto the backs of our high graded staff because we've eliminated
support staff. If we had an "assistant" type position in each work group, e.g. Budget Assistant, Environmental
Protection Assistant, HR Assistant, etc., then we could increase the work efficiency and effectiveness of the higher
graded staff. Itis just plain silly for a G5-13 to spend time doing work that could be done by a GS-7 or 9.
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Our IT tools aren't the best. Many employees still have heavy laptops that you can't really use for teleworking.

We need larger, faster computers, servers actually. We are increasingly using large databases for our research, such as
Medicare, and there is not enough space on our computers for this. Invest in technological infrastructure. Another big
help would be to have tech support who are actually federal employees and who are adequately compensated. Our
current tech support team (locally) is run down and inefficient because they are so overworked and undercompensated.
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Share data resources and expertise with HHS. HHS (i.e., FDA) have large healthcare databases and other resources that
we are replicating here at EPA. I've worked at both agencies and | find myself rebuilding the same systems over again,
requiring hundreds of hours of work. This replication is time consuming and inefficient. We need to draw from the same
well instead of building a whole separate well.
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Of interest might be FDA's Sentinel Initiative which provides real time or near real time signal detection in claims data.
Pair this with environmental data and you have yourself a winning, innovative system.
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Many of the administrative processes that | have to use as a supervisor at EPA are not user friendly. Because | have to
routinely use them, | and other managers are constantly encountering situations where our time could be more
efficiently and effectively used. Key examples are with travel software {Concur) and time keeping software
(PeoplePlus). These are systems that are necessary but not user friendly. In People Plus, | would like the ability to
aggregate time for a day and not see time per each accounting code. if | could do this, it would enable to get all
information that | need to see to approve on one screen. Without it, | need to go back and forth multiple times
between screens.
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The underground storage tank program is a program that is implemented in large part by the states (except in Indian
Country). The states rely on federal leaking underground storage tank (LUST) Trust fund money. The EPA provides this
money via grants to the states. The states use the money largely to provide staffing to inspectors (prevention) and
cleanup staff (cleanup). Cleanup money is more plentiful than prevention money yet the prevention program continues
to absorb disproportionate amount of budget cuts. It would be better if the states could have the flexibility to combine
their money (prevention and cleanup) and find the best way to ensure both programs work well and work together.
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We already do a good job here. | don't have any ideas but | would be willing to hear what these customers suggested as
areas for improvement.
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I think we should seriously consider implementing all the Government Accountability Office (GAO) recommendations.
They are experts at understanding how government works and they have great management and accounting skills.
Every year since 2011 GAOQ has evaluated federal programs that overlap, are fragmented or are duplicative. It found
dozens for the 2017 annual report. Rather than cutting needed programs like the massive reductions proposed by the
President's 2018 budget which targeted Environmental Protection Agency, for a 31 percent reduction under we should
focus on implementing GAQ suggestions to make government more cost-effective. We should start with GAQO
recommendations and ask individual agencies to go further evaluating these recommendations. 561 Billion in savings is
what is at stake here.
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Not aware of any.
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We already attempt to not overlap with states but some oversight of states is necessary. The only thing that | think we
can do better is be more transparent about what we are doing and why we are doing it.
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| appreciate being asked this question. We should allow government agencies to benchmark other agencies. Itis
difficult to take any best practices from private industry and apply to the government sector. However, we can learn
from sister agencies and perhaps from states and tribes.
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Fear of losing my job, and watching politicians celebrate my potentially losing everything my family has...leads to the
most inefficient days anyone could have at work. Give us certainty and job security and we will support your aims. We
are here to work for the mission of the EPA, and support ANY current administration's understanding of it so long as it is
moral, ethical, legal and constitutional. A little respect and job security will go a long way towards making you appear

successful to the public. Give it a try.
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Partnership building requires thoughtful training. Develop a comprehensive, sequential and cumulative training
program for EPA to learn how to facilitate and be open to true partnerships.

Respect treaties with tribes, such as the Standing Rock Sioux. Don't work against states which have established more
stringent standards, such as the California fuel efficiency standards. Expand programs that support private sector
innovation, such as Energy Star.
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My job is responsible for supporting dozens of good paying contractor jobs in rust-belt areas, using only American-made
materials onsite. The work they accomplish remediates formerly toxic sites that can be redeveloped into new economic
engines for these areas. Why do not advertise this? Why does the public not know we do this? Itis insane that people
only consider the EPA to be a regulation agency when so much of what we do is foster grants and contracts that lead to
real trainings and jobs. We are already an economic-enhancing agency. Advertise those real successes.

Provide adequate funding for efforts to streamline regulations. There are some areas where EPA and the regulated
community are working together to simplify regulations and to remove obsolete provisions. Drastic funding cuts will

hamper these efforts.

The regulated community would benefit greatly from a more predictable regulatory environment. When each new
administration radically shifts the policy focus, it destabilizes the economy and discourages investment. Many
corporations have been holding back for years waiting to see where the shoe will fall on climate change.
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Telework expansion will allow for less office space needs.

Focus resources on reducing emissions of greenhouse gasses, which pose the greatest risk to the health, economic
competitiveness and national security of Americans during the coming decades. (see
http://www.sciencemag.org/news/2017/03/trump-s-defense-chief-cites-climate-change-national-security-challenge)
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We have them already, it's just a matter of training and having internal processes change to utilize them.

Continue to simplify and modernize reporting. There are many areas where reporting can be simplified, (especially if
regulations are streamlined and obsolete provisions removed). EPA's reporting infrastructure needs to be upgraded to
21st century standards, migrating to web-based forms. However, drastic funding cuts will cripple these efforts.
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Expanding telework is far more efficient than eliminating any region. The opportunities to work closely with the states
and partners is then available for face-to-face because people live in that state or area.
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Change employee performance evaluations to reflect a simpler way to discern high performers. Give only three
choices: Unsuccessful, Fully Successful, and Exceptional. This way, we can measure the person that does 100%
effectively, and anything else they bring to their position allows them to be recognized as "above and beyond.” Right
now, there are multiple areas above "fully successful" and no one truly knows what the difference between them. Also,
add 360-evaluations instead of just relying on one supervisor to rate the person.
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The communications structure within ORD needs to be overhauled, streamlined, or at least DEFINED. There is a matrix
within the matrix - we have ORD comms, national research program comms leads, comms staff working under the
NPDs, and lab comms staff. And there's no definition or process for who is leading what. Lab comms staff are left
reacting to the needs of all the other comms staff. This structure is inefficient and redundant. If all the levels will
remain, at least define who leads what and what responsibility each level has. It's unclear and frustrating to try and
work within this loose structure. it leads to inefficiencies in reviews, no consistency across EPA-produced comms
products, and an inefficient, non-strategic approach to producing comms products altogether.

We need to take a good hard look at comms teams and activities, and determine how to streamline development and
review of products. We need to develop better definition of the roles/responsibilities for each level/team and
determine how we can all work together in a more structured and productive way. As it stands, there are limited
processes in place and the lab level comms teams are left not really knowing what its role or responsibility is.
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| think we are missing a crucial question in this survey:

Describe any relatively minor legislative fixes (in environmental laws) which would enable significant efficiencies in the
ongoing implementation of the national federal/state regulatory/environmental protection scheme?

Oftentimes it is the underlying environmental legislation that causes enormous inefficiencies at both the EPA and state
levels. A piece of legislation is typically well intentioned (and often bipartisan) but have well meaning bureaucrats
spinning their wheels seemingly endlessly trying to implement some small aspect of the law (that was not well thought
out).

In all my years at the EPA | have never seen us be proactive with the hill in trying to get some minor legislative fixes.
Instead we spin wheels trying to implement as is. | realize asking congress to change laws is not easy, but | strongly
recommend OCIR going on the offensive with the hill on some low hanging fruit. | am sure a survey question like this
would bring that fruit to light.

Needing to wait on multiple levels of approval in precisely the correct order when filling out requests such as for
training.
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Better communication and transparency about process (not necessarily always data due to CB! concerns)
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Again, better communication and transparency about both process and making them understand our perspective on
regulation and assessment
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| think we are missing a crucial question in this survey:

Describe any relatively minor legislative fixes (in environmental laws) which would enable significant efficiencies in the
ongoing implementation of the national federal/state regulatory/environmental protection scheme?

Oftentimes it is the underlying environmental legislation that causes enormous inefficiencies at both the EPA and state
levels. A piece of legislation is typically well intentioned (and often bipartisan) but have well meaning bureaucrats
spinning their wheels seemingly endlessly trying to implement some small aspect of the law (that was not well thought
out).

In all my years at the EPA | have never seen us be proactive with the hill in trying to get some minor legislative fixes.
Instead we spin wheels trying to implement as is. | realize asking congress to change laws is not easy, but | strongly
recommend OCIR going on the offensive with the hill on some low hanging fruit. | am sure a survey question like this
would bring that fruit to light.

Better coordinate regulatory policies, especially allowable limits and toxicological assessments, among various offices in
order to improve internal consistency
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Project management software
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Better communication in order to find out where local governments or other agencies are deficient and where they
have expertise so that we can fill in the gaps for each other.
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Better website and PR.
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Publishing items in the Federal Register. Consider reducing the types of actions that need to be published (maybe only
rules, and final decisions). Others could effectively be published on EPA's website, or in the docket.

Simplify and streamline the task of hiring. The time it takes to bring on new staff is so long and difficult, it is hard to get
the best people for the job.

PASSWORDS: When you access as many applications as | do, it seems there is always a password to change. Changing
passwords takes a lot of valuable time away from actually doing work. | propose that, where we can, we do what the
FOlAonline folks did and start using the EPA Region 7 Smartcard in place of passwords.
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Our public participation process is a very good way of getting input and by-in from our stakeholders. Allowing this
process to continue would be beneficial. However, delays in being able to publish information on leads to distrust
among stakeholders.
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By sticking to the schedules EPA has established would help our stakeholders to better anticipate when our actions are
being completed, and plan appropriately.
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Reduce the information in FR rules, which would reduce the cost. Do away with any requirements for paper
documentation and move to a completely electronic workflow. Improve IT systems to help manage the projects at OPP,
and to help keep companies informed of the progress of their actions.
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yes! SmartlLabel would be a huge benefit to our program. All of the document processing functions should be reviewed
for the Office, and standardized, to help find information quickly.

ED_001863D_00002791-03094



ED_001863D_00002791-03095



Improving our IT systems would help efficiency greatly!
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Alternative dispute resolution (ADR), including mediation and facilitation by neutral third parties, and training in ADR
and Environmental Collaboration and Conflict Resolution (ECCR) approaches in working with all stakeholders results in
greater customer satisfaction with interactions with EPA, particularly when complex, contentious issues are at stake.
Through a (new) EPA order, the Administrator could encourage EPA programs and regions to routinely consider using
these approaches more frequently during key rule making, policy development, public engagement and enforcement
activities.

Use of ECCR at EPA and other federal agencies has been shown to reduce costs, improve governance, by resulting in
more broadly supported solutions, support better informed agency decisions, and result in more durable agreements
to resolve environmental disputes. ECCR can be especially useful in areas requiring collaboration among federal
agencies, resolving inter-agency disputes, more effective engagement with federally recognized Indian tribes, in
rulemaking and to avoid or minimize litigation costs and delays.

A forthcoming 10 year review of federal ECCR for the Office of Management and Budget documents the value of
increased use of this approach. ECCR promotes more active, effective and transparent input from all parties. In
addition, EPA conducted a survey of all agency attorneys who led cases during FY 2011 to FY 2014 in which litigation was
put on hold to use ECCR. The results of this survey were used to compare time spent on ECCR cases versus litigation or
unassisted settlement. The findings from this study included:

???ECCR requires 45% less time to reach a decision than litigation would have.

???ECCR requires 30% fewer staff members than litigation would have.

???ECCR requires 79% fewer lead attorney hours than litigation would have and 38% fewer lead attorney hours than
unassisted settlement.

These results underestimate benefits because they do not consider avoidance of any follow-on litigation, would have
resulted in avoidance of even greater costs and delays in decision making.

EPA???s Alternative Dispute Resolution Law Office (ADRLO) has an expert team that offers coaching, access to national
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When there are conflicts in the workplace, EPA incurs significant costs both in terms of the costs to resolve conflict
through formal processes and in terms of lost productivity, which can often spread beyond the initial involved
individuals. EPA has a highly effective, but severely limited Workplace Solutions program which addresses workplace
conflict through informal processes and provides staff and managers with skills to prevent and reduce future conflict.
Unfortunately, over the years, this program has lost nearly all of its resources and is currently supported by one
(outstanding) expert and no funds. In addition, the location of the program, isolated from the rest of EPA's Alternative
Dispute Resolution resources effectively eliminates opportunities to flexibly shift resources to areas of greatest need.
Bottom line: increase resources to the highly effective, yet overburdened Workplace Solutions program from 1 FTE and
no extramural funds to at least 5 FTE and at least 5200K/year in extramural resources. As part of the reorganization of
EPA, move the Workplace Solutions Program from its current home in the same group as the Labor and Employee
Relations staff to the Alterntative Dispute Resolution Law Office. ADRLO also offers the advantage of a more neutral
location , making it more likely that staff will seek and trust that the approach that will be taken will not be face the
appearance of conflicts of interest based on the organizational location of the program.
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| would say in general that EPA, in most instances, creates workgroups to develop a project or come up with
recommendations and it takes FOREVER to get any actual work done. | would like to see quicker action and decision
making across all aspects of the Agency. Also, our managers are in too many meetings and are not available to staff to
assist with planning and direction of work. One problem | would like to see addressed is with poor performers {or just
people who are unqualified for a job) who just get transferred around and become someone else's problem. As an
example, I'll just say I'm in Region A and we hired a manager from Region B and the staff in Region B were so happy that
manager was leaving. That manager, now in Region A, is not (based on what | know) qualified for the job he was hired
for and | believe he creates problems for the group he manages as well as the entire Region which relies on services
from his group. In addition to that, he brought an employee with him from Region B because that person was on the
verge of getting fired from Region B. This employee is also inadequate for the work he has been assigned in Region A.
This is extremely frustrating on so many levels and has created a lot of inefficiencies for getting work done.

Redundancy in a lot of administrative tasks. Update and synchronize software programs across the Agency and between
sister agencies. Implement admin policies consistently between Regions. Reduce administrative staff from doing tasks
technical employees could do on their own and hire more technical employees to better balance workload.
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my work at EPA does not involve partnering with orgs outside EPA so | don't have anything to share on this.

Share information more, continue to develop and maintain productive working relationships with stakeholders,
continue seeking stakeholder input. Invest in compliance assistance and voluntary programs.
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my work at EPA does not involve partnering with orgs outside EPA so | don't have anything to share on this.

Be transparent and stick to good science. Put protection of public health and the environment first. Keep up funding to
support these communities and the public who benefit from the work our agency does.
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| think most employees in the Regional offices wonder why there are so many employees in HQ. The Regions are doing
the on-the-ground work.

Update the regulations. Most of our core legislation is very outdated and cumbersome to enforce and implement
efficiently and to be truly protective.
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| think all of EPA's electronic systems are poorly designed, not intuitive nor user friendly. A few examples include
putting in a leave request and travel request. Also, EPA's IT support for existing technology is poor. When SharePoint
became available, there was no assistance in how to use it and no vision for using it in a way that would improve our
work. As a result, it has not been utilized to its full potential and many of our work sharing processes are stuck in the
dark ages. Also, EPA does not have a corporate solution for Intranet. Regions are doing their own thing and struggling
because we don't have the necessary tools or resources or tech support.
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There is HUGE opportunity to make improvements in this area. As part of a special project, | identified something like
21 different environmental and health topics that other Federal agencies do work on, in addition to EPA.

We work closely with states well already. They are key partners in almost everything we do. Other federal agencies
could share information better and cooperate more on common goals. Multi agency inspections, enforcements,
collaboration on planning for shared goals etc.
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| don't have any suggestions for this topic but just want to thank you for doing this survey in a manner that people can
provide real, useful feedback. The Employee Viewpoint Survey doesn't provide comment fields so if they rate
something poorly, EPA has no idea why it was rated poorly, or what the details of the problem are and therefore can't

take any action to correct the problem.
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KEEP ABREAST
1-be prepared to identify and measure the obsolescence of products and services and on the shelf.

2-in a routine manner keep abreast of the inventory.
3-what can we count? what can we measure? what criteria do you use to get rid of things that are obsolete?
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PARTNERING
1-reach out to achieve better environmental results.
2-set a goal of reaching all states, all tribes in the US, all communities in the sates, and selected entities of the private

sector.
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PROVIDE BETTER CUSTOMER SERVICE
1-identify more and better ways to identify and measure customer service.
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Bring IT work in house instead of contracting it out. There would be considerable savings for EPA and tax payers. EPA
employees with IT back grounds would relish the chance to be more hands on and utilize and further develop their IT

skills.

UNTAPPED OPPORTUNITIES
1-develop a routine that will keep managers and staffs up to date on new inventory and the value/cost of this new

inventory..
consider
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NEW TECHNOLOGIES
1-Inventory new technologies and compare them from agency to agency, and from state to state.
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SHARED RESPONSIBILITY/MUTUAL INTEREST
1-try to identify and combine activities that are duplicated from agency to agency or from state to state.
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BEST PRACTICES
1-use both sides of the paper when copying.
2-use one side of the paper if there is a full blown rationale or justification to do so.
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| do a fair amount of emergency response work with EPA Region 7's Superfund program. EPA needs the capability to
address Superfund sites that do not score for listing on the NPL, so are not part of EPA's remedial process, but also do
not qualify for a removal action - these sites typical involve contaminated groundwater (EPA will provide alternate
water via the removal program, but not address the groundwater contamination itself unless the site is listed on the
NPL). 1think the new administration's goals regarding redevelopment and infrastructure would align with addressing
groundwater contamination that falls through the cracks in the Superfund process.
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| think EPA must simply continue fostering open dialogue, communication, and trust with states. In a recent discussion
with one of our state partners in EPA Region 7, someone from the Nebraska Attorney General's office stated how
important EPA was to the State of Nebraska - that the State always tried to work with its small businesses and
municipalities, but that EPA served a very important role in having the political will, resources, and expertise to take
enforcement cases against companies and municipalities who will not come into compliance. He was very appreciative
of EPA's role and said that EPA often gets criticized for being "the hammer", but that “the hammer" was very important
and necessary to the State.
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| think EPA must simply continue fostering open dialogue, communication, and trust with states. | think this includes
ensuring regular face to face meetings occur with our state partners. In a recent discussion with one of our state
partners in EPA Region 7, someone from the Nebraska Attorney General's office stated how important EPA was to the
State of Nebraska - that the State always tried to work with its small businesses and municipalities, but that EPA served
a very important role in having the political will, resources, and expertise to take enforcement cases against companies
and municipalities who will not come into compliance. He was very appreciative of EPA’'s role and said that EPA often
gets criticized for being "the hammer", but that "the hammer" was very important and necessary to the State.
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EPA desperately needs a better record keeping system. The Nebraska Department of Environmental Quality has a
record keeping system that is organized by facility - that is, organized by address so one can see the progression of what
business operated at the facility over the years, and it is all located in the same location in NDEQ's files. They have
recently upgraded so that all non-privileged information is available online, to anyone. EPA needs a system like this! It
would be great if additional resources could be used to facilitate an overhaul of our recordkeeping practices.

See below we have a lot of duplication between OARM and OCFQO
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(Same comment as above) EPA desperately needs a better record keeping system. The Nebraska Department of
Environmental Quality has a record keeping system that is organized by facility - that is, organized by address so one
can see the progression of what business operated at the facility over the years, and it is all located in the same location
in NDEQ's files. They have recently upgraded so that all non-privileged information is available online, to anyone. EPA
needs a system like this! It would be great if additional resources could be used to facilitate an overhaul of our
recordkeeping practices.

The agency's legacy separate financial systems should all be in the Compass accounting system.
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| think EPA must simply continue fostering open dialogue, communication, and trust with states. In a recent discussion
with one of our state partners in EPA Region 7, someone from the Nebraska Attorney General's office stated how
important EPA was to the State of Nebraska - that the State always tried to work with its small businesses and
municipalities, but that EPA served a very important role in having the political will, resources, and expertise to take
enforcement cases against companies and municipalities who will not come into compliance. He was very appreciative
of EPA's role and said that EPA often gets criticized for being "the hammer", but that “the hammer" was very important
and necessary to the State.

Within EPA we have many IT shops that all do the same thing. An example is OCFO and OAM and OGD. Shouldn't we
have one since its all financial mixed financial data?
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EPA desperately needs a better record keeping system. The Nebraska Department of Environmental Quality has a
record keeping system that is organized by facility - that is, organized by address so one can see the progression of what
business operated at the facility over the years, and it is all located in the same location in NDEQ's files. They have
recently upgraded so that all non-privileged information is available online, to anyone. EPA needs a system like this! It
would be great if additional resources could be used to facilitate an overhaul of our recordkeeping practices.
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Dealing with requests such as this survey and “regulatory review" of this Administration interferes with us doing our
jobs well. We need to deal with real environmental and public health issues, not fake ones created by people bent on
the destruction of this agency and government as a whole.
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Make sure that we maintain a strong presence in establishing good science, strong national standards, and enforcement
actions. We need to help the states and communities prepare for climate change, as it will have a devastating effect on
many states and communities. We need to bring real science to the table and identify what federal resources are

available for them to tap into.
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Establish strict national air quality and water quality standards. Tackle the lead crisis in communities. They can't do that
alone, as it's too expensive. Having uniform standards means there will be no "race to the bottom" in which some
states will develop very weak environmental standards or have to succumb to large, politically connected businesses.
Communicate with states and communities that the states and towns with the strongest, most stringent environmental
standards are also the ones with the economies that are growing the most high-paying jobs for their states and
communities.
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Simplify the hiring process for prospective employees with college or graduate degrees. While our agency has an
incredible wealth of smart scientists and other professionals, we need more smart people on board to ensure we can
maintain our protection of the American people as natural retirement and attrition occur.
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Stop trying to do e-discovery on the cheap. Provide sufficient resources to allow EPA to respond to FOIAs and litigation.
The more quickly and fully we respond, the fewer lawsuits we will need to respond to. But we need enough money
committed to the e-discovery process to ensure that it is done well, thoroughly, and in a timely manner.
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Other federal agencies and the states rely on EPA to bring well researched science, strong environmental standards,
and an even playing field to the table when we work with states, communities, industry, and the public. We are well
regarded for our excellence in all areas. It is difficult to see how realigning us would improve our effectiveness or
efficiency. Up till now, we have been seen as apolitical, and it is vital that we continue to be non-political to ensure the
confidence of the American people.
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Dealing with requests such as this survey and “regulatory review" of this Administration interferes with us doing our

jobs well. We need to deal with real environmental and public health issues, not fake ones created by people bent on
the destruction of this agency and government as a whole.

The Action Development Process is inefficient and cumbersome. Most participants in EPA work groups seek to advance
their individual perspective and do not try to balance competing objectives in establishing policy. Lead offices are

forced to compromises to face substantial delays to elevate issues to senior levels to obtain a more balanced
perspective.
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Make sure that we maintain a strong presence in establishing good science, strong national standards, and enforcement
actions. We need to help the states and communities prepare for climate change, as it will have a devastating effect on
many states and communities. We need to bring real science to the table and identify what federal resources are

available for them to tap into.

States, tribes and local communities need technical and financial resources to carry out the actions necessary to protect
public health and the environment we need to provide assistance as possible and /or to provide them with the tools
and information they need to obtain the necessary resources.
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Establish strict national air quality and water quality standards. Tackle the lead crisis in communities. They can't do that
alone, as it's too expensive. Having uniform standards means there will be no "race to the bottom" in which some
states will develop very weak environmental standards or have to succumb to large, politically connected businesses.
Communicate with states and communities that the states and towns with the strongest, most stringent environmental
standards are also the ones with the economies that are growing the most high-paying jobs for their states and
communities.

Involving State partners and stakeholders in the development or review of policy and guidance prior to release can
assure policies will be more readily implemented when final.
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Simplify the hiring process for prospective employees with college or graduate degrees. While our agency has an
incredible wealth of smart scientists and other professionals, we need more smart people on board to ensure we can
maintain our protection of the American people as natural retirement and attrition occur.

Research activities could be more directly focused on resolving programmatic data gaps and uncertainties.
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Stop trying to do e-discovery on the cheap. Provide sufficient resources to allow EPA to respond to FOIAs and litigation.
The more quickly and fully we respond, the fewer lawsuits we will need to respond to. But we need enough money
committed to the e-discovery process to ensure that it is done well, thoroughly, and in a timely manner.

Standardized electronic reporting and recordkeeping will greatly enhance the effectiveness of the Agency and our state
partners in overseeing the critical programs to protect public health and the environment.

ED_001863D_00002791-03142



Other federal agencies and the states rely on EPA to bring well researched science, strong environmental standards,
and an even playing field to the table when we work with states, communities, industry, and the public. We are well
regarded for our excellence in all areas. It is difficult to see how realigning us would improve our effectiveness or
efficiency. Up till now, we have been seen as apolitical, and it is vital that we continue to be non-political to ensure the
confidence of the American people.

Better coordination of activities to more effectively address multi exposure route contaminants. There are some
contaminants that are present in Food, Consumer Products, Air, Soil & Dust and Water. We could better work with our
colleagues at FDA, CPSC and in the various media programs in EPA to better target where we can most effectively
reduce exposure.
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Microsoft Qutlook is an amazing program with so many features but my coworkers and | experience countless issues
with it and it really creates a lot of delay. Even though it is the go-to platform for federal agencies it stymies my work
and creates undue frustration. A more expedient service {or an overhaul to Outlook) would be appreciated.

Having HQ review each and every FR notice we sign. Not necessary if action is noncontroversial and supported by the
state.
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The state and local community rely on resources provided by EPA, so taking those away does not necessarily help lower
levels of government unless they are systematically redistributed. Keep up the grant programs.
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Create a definitive jurisdictional directory showing which issues fall to which authority. | receive a lot of calls for issues
that the state primarily deals with and I'm sure the public is frustrated by getting redirected constantly.
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see answer to Q1.
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broader use and acceptance of Sharepoint and OneDrive for document review and approval. Use of electronic submittal
of all forms for FR publication.
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Provide more resources to overarching programs like Making a Visible Difference and Urban Waters. These are
programs in which EPA directly partners with other federal agencies and levels of government, but it is hard to retain
partners when capacity is limited and there is a constant question of whether projects that are initiated can be

continued.
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Our region is unique in that travel preparers create travel for all EPA staff instead of having staff prepare their own
travel. This saves time and money since travel preparer staff is specifically trained in using Concur and is most up-to-
date with travel guidance and policies.
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Within regulatory development jobs, the amount of paperwork and signatures needed for very minor rulemaking
efforts (i.e., Tier 3, non-significant, direct final rulemakings that are essentially technical corrections and/or CFR
housekeeping) is unnecessary. For instance, requiring the Administrator's signature to just update facility NAICS codes
to OMB's updated NAICS codes (an exercise that happens every 5 years) requires jumping through many bureaucratic
hoops. It would streamline processes that fall under the category of non-significant, no net burden, and Tier 3
rulemakings (again, these would primarily encompass regular updates of CFR text to note other agencies' updates) to
only require the signatures of the respective office's Assistant Administrator.
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Providing at least as many opportunities for disadvantaged communities (i.e., communities for whom the Office of
Environmental Justice serves) to speak and present their concerns and suggestions, as are presented to industry. EPA
should continually renew its commitment to protecting human health and the environment among those who most
need assistance. Such venues could include webinars or town halls that are actively promoted on social media and press
outlets.

Additionally, encouraging (and perhaps setting aside budget dollars to do so) EPA staff to visit the areas their work
affects (includes both communities and industry) would be greatly beneficial. Establishing and maintaining personal
connections promotes better customer service, helps EPA staffers to understand the severity or complexity of issues
surrounding different geographic regions or industries, and motivates EPA to commit to working towards the agency's
mission.
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For reporting programs (e.g., Chemical Data Reporting), aligning their reporting software would be extremely beneficial
to both EPA and the reporting community. While reporting requirements across different programs may not be able to
change easily (there are many statutory requirements and bases for the regulations; submitted CBl/trade secrets also
create challenges in aligning programs), streamlining the online reporting software to auto-fill in other relevant
reporting programs whenever possible {(which, again, may not be too frequently).
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this answer doesn't directly answer the question, but in the last 8-10 years | think EPA has lost its focus. For example--
why is EPA HQ spending resources and staff salary to develop what is essentially an "other" category on forms where
one identifies gender (SOGI)? How is that related to environmental protection!? Why is E-P-A focusing on solely social
issues. Some things have environmentally sounding titles, but don't actually do anything. My suggestion is to reduce or
eliminate activities that are not related to EPA's mission--protecting human health and the environment.

2--1 think all the of the restrictions that are currently in place about “external activities" are hamstringing the regular
work of EPA. |realize that upper management @ HQ would want to know about press events or high profile public
events, but having to report a technical meeting with a university or citizen is soo unwieldy. Iit's also very confusing
about what upper mgmt. (I guess in HQ) really wants to know about.
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EPA used to have more voluntary compliance programs--what ever happened to those? EPA could make better use of
CRADAs?--I can;;t remember what this stands for, but its some sort of public-private partnership agreement.
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EPA should mirror customer service like those private companies known for outstanding customer service, Disney,
Apple, etc. Disney has a leadership institute that teaches these principles. Send the Regular employees who do the work
to training there--not managers/supervisors.
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If regular employees had direct access to provide ideas, etc. to the highest levels. | think a lot of good ideas get tossed
because they don't make it past a regular employees chain of command.

When | worked at DOI they had a program called "Campfire” when Bruce Babbitt was Secretary. If an employee wrote
"campfire"” on their sealed letter, then it went directly to the Secretary and was opened by him directly. | did this to
bring to the Sec. attention a situation that was occurring that was not consistent with our scientific practices. | heard
later on that it got addressed AND | got a handwritten note back. I still have that note 20+ years later and | still
remember the feeling of empowerment it gave me.
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greater use of tablets and smart phones, esp. for field activities. | don't know if IT can ever be more efficient because of
all the firewall restrictions we have.
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| think this is already been done successfully and to a great degree.
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See question 3. | don't think EPA needs to reinvent the wheel--just mimic those private sector companies that are
leaders in whatever category EPA is interested in improving.
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Getting contract task orders awarded has become incredibly arduous and, in some cases, impossible over the last 2
years. Contracting officers in OAM are constantly changing the rules and requirements for those of us who are CORs,
even to the point of suggesting we write justifications in a way that is illegal because it would make their job easier. All
this inconsistency has led to incredible delays of funding that threaten to leave money on the table and prevent us from

implementing our programs.
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State, local, and tribal communities depend on EPA to provide funding, technical assistance, and information-sharing to
help them achieve better environmental results. At the federal level, we have expertise and a broader view than those
who work on environmental issues at the state, local, or tribal level.

For example, many cities and towns have only one employee who handles all public health and environmental issues.
That employee is usually very busy and may not have time to research the best way to achieve water quality
improvements. This is an example of where water quality experts from EPA can provide information about the best
practices learned from communities across the nation that this employee (and thus, this community) would not have
otherwise known. Our constituents can benefit from that knowledge if we are able to share it with them.
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Being able to communicate freely with states, tribes, local communities, and the public at large via the Agency's website
and social media accounts is very important. Those are our main avenues to get information out to the public about the
work the Agency does to fulfill our mission to protect human health and the environment.

Customer service in this case depends on two things: who is the Agency's "customer” and what does that customer
NEED (not want)? First, as with every other federal Agency, EPA's customer is the American public. Not a particular
portion of that population, but the entire population. Second, EPA is charged with protecting human health and the
environment, which is what the American public NEEDS (and usually wants). Some portions of our customers want
economic protection or place other values above the Agency's mission, however, EPA is statutorily required to first and
foremost protect human health and the environment.

We as an agency are truly providing the best customer service to our constituents when we freely provide information
about how the American public can take actions to protect itself and our shared environment.
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We continue to be required to collect "EJ" information for the Case Conclusion Data System (CCDS) forms for our
enforcement matters. | have never understood why this information was necessary or what anyone did with it. In
contrast, it's helpful and necessary to know the quantifiable aspects of our work--e.g., how many tons of pollutants are
cleaned up, how much of what the taxpayers spent has been recovered--the original purpose of this form in the pre-Lisa
Jackson days.

| also believe EPA's concurrence practice is unwieldy and time-consuming, and, with up to a dozen people on some
concurrence chains and folks working flexiplace, the process takes way too long.

Webforms needs to be replaced with something that works. We used to use PeoplePlus for 182s (training forms) but
someone had a "bright idea" to use Webforms - an old antiquated system. Webforms doesn't work for a lot of the
things we have to use it for, including PRs. We just can't get new updates anymore. FPPS/WTTS need to be replaced
with a more modern program. This one is more archaic than Webformes. It still uses a DOS environment. | thought we
got away from DOS a long time ago. All of our personnel-type programs and systems could use an overhaul.
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More communication with these parties is the best way of achieving better environmental results. | have always found
that reaching out to and meeting with states, local communities, and the private sector is extremely productive. Our
best assets are our people (scientists, engineers, experts), who typically want to cooperate with these other interested
parties (and they with us) to help facilitate cleanups that benefit all. These "outside" parties invariably

Not my area of expertise.
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To build on what | said in response to #2, the vast majority of these parties want a clean environment and want to do
the right thing. Having a place at the table gives them a real sense that their views are being considered too.

Be nicer and stop speaking from both sides of our mouths.
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We should have better management on the local office level, perhaps even desk audits of workers who are not
hardworking or productive, but collecting a nice pay check.

Reduce the size of EPA HQ. Most of the cleanup work and enforcement occurs in the Regions.

Not my area of expertise.
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I recommend that the concurrence process | mentioned in response to #1 be done via email. EPA would save countless
days throughout the year if this happened. Faster concurrence often means cleanups happen sooner.

Our existing processes need to be replaced with more modern processes/programs.
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To the extent it isn't already being done, we should be coordinating well with all the states in their delegated water, air,
and RCRA programs. We should be cooperating fully with the states in coordinating any voluntary cleanups under their

hazardous site cleanup statutes, so that there are no lingering and surprise federal issues that could get in the way of
Brownfields redevelopment.

Not my area of expertise.
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Not my area of expertise.
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The contracting, fiscal, and funding processes have many challenges. The delays are unacceptable. The decisions are
inconsistent. The delays cause increased cost to the agency and disrupt the ability of programs to function efficiently
and effectively.
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Establishing clear expectations in writing among all collaborators at the onset of projects, including identifying the
primary points of contacts and individuals responsible for the data collection efforts, clearly defining the types of
information and data needed to support the decisions and conclusions that will be inferred from the information
collected, involve subject matter experts during the planning stage to ensure the information and data that will be
collected is comprehensive to support the decisions and conclusions, and ensure that the planning and information/
data collection effort is documented to defend decisions and conclusions.

Increase support for EPA’s voluntary partnerships programs that work with states, tribes, local communities, or the
private sector.
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Clearly define the expectations of each customer and involve the customer in defining the expectations, determine how
the agency will meet those expectations, and evaluate if those expectations are being met through feedback from the
customer.
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Implement lean techniques at the department level, establish time baselines for current routine processes (from start
to completion of each activity/task performed to complete the process, including administrative and technical
processes), identify the activities/tasks with the greatest lead times, and evaluate if those activities/tasks can be
streamlined be more efficient. Clearly identify constraints and perceived issues and address the constraints and issues.

Improvements to our internal fiscal, contracting, and funding processes. The current delays and inconsistencies greatly

increase costs to the agency.
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Consider evaluating the existing internal processes for efficiency, effectiveness, and accountability, then determine
whether or not a new process/layer needs to be added to the current process to achieve those objectives.
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The agency needs to engage the other agencies and states to identify and better understand their needs to determine
how the agency can support those needs and what actions should be taken to address those needs.
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Lean is very effective in streamlining processes to help organizations be more efficient and effective, but needs to be
executed and implemented from a big picture 50,000 ft perspective. Bringing in external lean experts to lead efforts
should be considered, and the external lean experts will need full senior management support at all levels to be

successful.

Performance-based metrics and accountability for internal administrative and fiscal functions.
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Work to move the entire Agency to electronic concurrence/signature and filing systems. We are now using both paper

and electronic methods to obtain concurrence and signatures on documents and in our records storage practices which
is wasteful and environmentally unwise.

Eliminate the recently established requirement for non-funded Purchase Requests to track and document contracting
activities for which no funding is required. This is bureaucracy at its worst.

Production of formal audited financial reports for the FIFRA, PRIA and eManifest. Although required by statute these

reports have effectively zero interest on the part of external or internal stakeholders. The reports are expensive to
produce and are expensive to audit. A legislative change is required.

ED_001863D_00002791-03194



The Region 8 Superfund program has wonderful working relationships with our state partners. Many of our sites are
conducted State Lead with EPA in a support role. We would love to see the new Administrator and his Deputy come out

to the Region and meet personally with the various state leaders involved in the Superfund program to find out first
hand how this works.

EPA should become a center of excellence for the entire government for producing cost recovery packages to support
litigation. Justice Department attorneys involved with litigation consider EPA the Federal government's "

gold standard”
for producing cost recovery packages.
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Increased focus on and use of Alternative Dispute Resolution and community involvement tools would be of great
benefit to our local, state and tribal partners. The public would experience a greater level of engagement and support if
this were to happen.

See 2.
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End the wasteful practice of sweeping funding at the end of each fiscal year. This long time practice forces federal
agencies to spend funds in the last months of each fiscal year that might not otherwise be spent, which is wasteful. The
ability to roll funds over from one year to another, with limitations of course, would be good for the government and

good for taxpayers as well.

Eliminate conference reporting requirements.
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Our IT support is poor. We need to find a way to hire truly qualified individuals to provide IT leadership and support
services to the Agency. Being able to use available technologies starts with having IT management and staff that are
experts and fully capable of using these tools themselves before the Agency attempts rolling out or implementing the
use of new technologies.

Modernize our cost recovery system (SCORPIOS) and make it available government wide.
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| don't honestly know.

see 7.
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Move the entire Agency fully into the use of Lean process improvement tools and leadership techniques. Region 7 is the
national leader in this area for EPA. Spending time in that region and learning how they have accomplished what they
have in making theirs a true learning organization that understands, embraces and uses Lean practices every day of the

week would be tremendously beneficial.

Thank you for asking these questions and providing us an opportunity to share our thoughts and ideas with you.

Move financial operations to one of the four designated government wide financial shared service providers. EPA is too
small to achieve needed economies of scale to run basic financial operations.
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The following addresses People Plus: Leave is still not populating automatically as it's supposed to once approved. That
needs to be fixed. People Plus does not allow one to withdraw or cancel a request for leave. That should be fixed. One
cannot move one's CWS day in People Plus once approved. Instead, one needs to request an administrative assistant to
do so. This is inefficient and should be addressed. Lastly, the Superfund site charging system in People Plus is
antiquated and difficult to navigate and to add sites to one's "favorites.” Also, one cannot add a Superfund site charging
action code without requesting it be added by the administrators, which is very inefficient. That option should be a
given for every site charging action code. The Superfund site charging system in People Plus should be fixed to make it
easier to search for and add a Superfund site and its action codes to one's "favorites."

With respect to enforcement-related decisions, there are too many layers of concurrence needed for the issuance or
approval of certain documents, such as negotiated consent decrees. This should be explored further to reduce the
number of layers of concurrence within a regional office. This should be explored further.

Also with respect to enforcement, electronic concurrence should be developed further. There have been instances of
hardcopy paper files being lost in the process of concurrence when handed from one office or branch to another.
Electronic concurrence, when working in Lotus Notes, not only eliminates the risk of loss but also speeds up the process.

However, the Lotus Notes-based electronic concurrence system is cumbersome and confusing, and often does not work
properly.

Needs:

1) Electronic records database with OCR for all programs

2) Fully functioning databases for all programs that are utilized nationally amongst all similar programs
3) Automation of letter creation that includes all respective attachments

4) Regularly updated computers to minimize freezing up
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With respect to enforcement, partner with states, tribes, local responders and the regulated community to offer
workshops and training as a means to aid in response and compliance. Also, encourage states to partner as co-plaintiffs
with EPA/DOIJ during judicial civil penalty enforcement cases. Usually, such joint enforcement can lead to negotiated
settlements that allows for not only the payment of civil penalties for state coffers but also supplemental
environmental projects that benefit state and local communities, colleges and responders.
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EPA needs more staff and resources to improve its ability to provide better customer service to states, tribes, local
communities, the regulated community and the public at large. Years of spending cuts have jeopardized EPA's ability to
perform its mission of protecting human health and welfare and the environment and providing better customer
service to the public.

EPA should post as much publicly releasable information as possible online, including validated sampling data,
Administrative Orders on Consent and Consent Decrees, Unilateral Administrative Orders, Administrative Consent
Agreements and Final Orders, RJO decisions, etc. This would cut down significantly on FOIA requests from the public
and regulated community, thereby reducing agency resources and the time-intensive work from staff necessary to
respond to FOIA requests. More importantly, it would enhance agency transparency and provide a valuable benefit to
the public, including the regulated community, who would often otherwise be forced to submit sometimes costly and
unnecessary FOIA requests.
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Please see my response to Question 3, above.

With respect to judicial referrals, having a handful of attorneys specifically designated as Special Assistant U.S.
Attorneys (SAUSA's) could help avoid t